AGENDA ITEM COVER SHEET

~tle:Study and Analyze Changing the Percentages of Step 2 - Step 5 of the Clii (¢ Original € Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

At the October 10, 2017 Executive Committee it was motioned to send the pay plan structure to the General Government
Committee to study and analyze changing the percentages for Step 2 through 5 on the Classification/Compensation Study.

Currently Step 2 is 90% of Market (Step 6) - the discussion was moving Step 2 to 92% of Market (Step 6)
Currently Step 3 is 92.5% of Market (Step 6) - change Step 3 to 94% of Market (Step 6)

Currently Step 4 is 95% of Market (Step 6) - change Step 4 to 96% of Market (Step 6)

Currently Step 5 is 97.5% of Market (Step 6) - change Step 4 to 98% of Market (Step 6)

RECOMMENDATIONS (IF ANY):

For discussion and review.

ANY ATTACHMENTS? (Only 1 copy is needed) C Yes @< No I yes, please list below:

SCAL IMPACT:

To determine a financial impact, we used 2018 data. We compared what the cost of the current adopted January 1, 2018/ July 1,
2018 wages with adjusting Steps 2-5 to a 92%-94%-96%-98%.
With this comparison, it would cost the county an additional $57,832.20.

LEGAL REVIEW PERFORMED: C Yes (¢ No PUBLICATION REQUIRED: C Yes (¢ No
STAFF PRESENTATION?: C Yes (¢ No How much time is needed?

COMPLETED BY: Allison Leitzinger DEPT: Employee Relations Director

2/3 VOTE REQUIRED: C Yes (¢ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

“OMMITTEE ACTION:

S



AGENDA ITEM COVER SHEET

~1tle: Grid Proposal from Public Works Committee C Original (¢ Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

On September 11, 2017, the Public Works Committee motioned to send an idea to the Executive Committee for further review.
The motion was moved by Gollon, seconded by Benish to have a higher "new hire" wage with less MTO.

Staff has evaluated this proposal and it is our understanding that this would involve creating another class of employees that
follow a different MTO schedule and wage grid. lowa County would have two people doing the same work compensated
differently for newly hired positions. The effects of this are unknown and may require additional expertise (legal assistance) to
help facilitate the change.

This was discussed briefly at the October Executive Committee meeting. At that meeting, the Committee decided to forward it
on to General Government Committee and ask them to study alternative ideas.

RECOMMENDATIONS (IF ANY):

This proposal appears to be for discussion and review at this point. Should the General Government Committee desire to move
forward with the request, staff would need some time to put together all the changes that would be needed in our policies,
employee handbook, compensation grid, and MTO schedule to accommodate the change request. Staff awaits your direction.

__AY ATTACHMENTS? (Only 1 copy is needed) C Yes @ No If yes, please list below:

FISCAL IMPACT:

Staff has tried to generate the fiscal impact; however, not knowing what hiring would be completed in 2018 or 2019, that is
virtually impossible to do. Having said that, we can look at our history to determine what the impact would have been if this
proposal had been implemented on Jan 1, 2016 and work forward with cost estimates from there.

If on January 1, 2016 a second class of employee were created that started new employees out with 20% higher wages, the
additional costs to lowa County in 2016 would have been $144,893.90. In 2017 we hired additional new employees and they
also would be added to the new wage chart. Those employees would have added another $196,646.30 to the County's Budget.
[If we use the same employees in 2017 and projected that into 2018, it would add another $189,478 to our expenses.]

To cover these additional expenses, the County would have fewer MTO days that would need to be backfilled. Since most
departments under or wage grid do not backfill, the savings would likely be minimal.

LEGAL REVIEW PERFORMED: " Yes (¢ No PUBLICATION REQUIRED: C Yes (¢ No

STAFF PRESENTATION?: C Yes (¢ No How much time is needed?




COMPLETED BY: Larry Bierke DEPT: County Administrator

_3VOTEREQUIRED: (" Yes @ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:

Public Works Committee asked Executive Committee to look at considering their proposal. Executive Committee referred the
idea to General Government Committee for them to study and report back.



AGENDA ITEM COVER SHEET

- itle: September 30, 2017 Financial Reports-General Government Committee

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

(¢ Original

(" Update

September 30, 2017 Preliminary financial report with a comparison of budget to actual year-do-date for the departments that
report to the General Government Committee

RECOMMENDATIONS (IF ANY}):

For informational purposes only

ANY ATTACHMENTS? (Only 1 copy is needed)

Preliminary 9/30/17 Financial Statements

FISCAL IMPACT:

C No If yes, please list below:

None, status of the 2017 budgetary balances as of 9/30/17 - preliminary

.GAL REVIEW PERFORMED: " Yes

—

(¢ No

STAFF PRESENTATION?: C Yes (¢ No

COMPLETED BY: Roxie Hamilton

PUBLICATION REQUIRED: (" Yes

2/3 VOTE REQUIRED: C Yes (¢ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE:

COMMITTEE ACTION:

How much time is needed?

¢ No

DEPT: Finance Department

AGENDA ITEM #
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SN’

Discussion of Adjusting Step 2 - Step 5 Percentages

2018 Budget - Adopted January 1, 2018 2.25% and July 1, 2018 2.50% Wage increase of Pay
Plan - Steps 1-6 & Maximum - no increase for employees whose current pay falls between step
6 & maximum
Includes approved health and dental insurance rates.

Discussion of pay plan structure adjusted to be 98% at step 5, 96% at step 4, 94% at step 3, and

92% at step 2
Wage & Fringe Wage & Fringe
Difference
Discussion - Change  between Jan/July
Adopted 2.25% Steps to 98%, 96%, 94% increase &
January & 2.50% luly & 92% - Wage Plan Change of % to
Department 1, 2018 Total Totals Steps Plan
ADRC S 576,950.60 581,325.95 4,375.35
Bloomfield S 4,118,565.53 4,136,867.03 18,301.50
Child Support S 149,294.42 150,333.07 1,038.65
Clerk of Court w/Reg in
Probate S 255,811.32 256,328.31 516.99
Register in Probate S 41,441.16 41,441.16 -
County Administrator S 142,323.69 142,323.69 -
County Board S 53,979.00 53,979.00 -
County Clerk S 125,455.68 125,455.68 -
Corporation Counsel S 28,683.57 28,683.57 -
Drug Treatment Court S 23,906.28 24,398.89 492.61
District Attorney S 173,501.71 174,255.18 753.46
Victim Witness S 61,770.52 61,780.94 10.42
Emergency Management S 118,253.65 118,253.65 -
Employee Relations S 106,825.23 106,825.23 -
Environmental Services S 95,346.63 95,672.95 326.32
Finance S 159,115.86 160,149.48 1,033.61
GIS - Land Records S 82,863.35 82,863.35 -
Health Department S 325,475.43 326,410.01 934.58
Highway S 3,167,644.94 3,177,093.86 9,448.92
Information Technology S 228,249.49 231,212.44 2,962.95
lowa County Airport S 3,688.34 3,688.34 -
Land Conservation S 261,627.16 269,409.70 7,782.54
Planning & Development S 186,870.68 186,870.68 -
Register of Deeds S 176,084.15 176,084.15 -
Sheriff's Department S 3,177,211.88 3,178,443.73 1,231.85
Social Services S 1,762,076.66 1,769,745.84 7,669.18
Treasurer S 135,939.54 136,555.19 615.66
Tax Assessment S 60,771.66 60,980.65 208.99
UW Extension S 66,503.35 66,631.96 128.61
Veterans S 79,534.77 79,534.77 -
Totals S 15,945,766.26 $ 16,003,598.46 S 57,832.20
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lowa County
Combination Salary Structure

Difference in Adopted 1/1/18 Pay Plan Matrix- 2.25% increase to grid - no increase for employees between step 6 & maximum & the Change to the %'s for the steps

Adopted by the lowa County Board on 11/15/16 - 2017 Market Adjustment Grid - 2.25% Increase for Steps 1 through 6 (control point) and Maximum. .75% increase for employees between
step 6 & maximum - Adopted - Effective Date of 1/1/17

Minimum 92% 94% 96% 98%  Control Point Maximum
Job Code 87.5% £o2% D25% 25:0% D759 100% Pay For 120%
In Payroll Grade Job Title Department Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Performance Maximum
ey
631 L  Environmental Services Director Bloomfield Healthcare Only  § - S 058 $§ 044 § 029 $§ 015 $ -
422 Public Health Nurse Health
Bloomfield, Highway &
134 K  Business Manager Social Services $ 054 $ 041 S 027 $ 0.14 — S -
385 GIS Coordinator Planning & Development
271 Judicial Assistant/Register in Probate  Judicial/Probate
454 Lead Social Worker Social Services
609 Registered Nurse Bloomfield Healthcare
610 MDS Nurse Bloomfield Healthcare
ADRC Information & Assistance
366 ] Specialist Lead ADRC $ - $ 051 $ 038 $ 025 $ 0.13 —— S -
310 Airport Manager Airport
381 Conservation Planner/Conservationist Land Conservation
Engineering Tech-
384 Planner/Conservationist Land Conservation
Bloomfield, Social
456 Social Worker Services/ADRC
456 Veterans Officer Veterans
503 Shop Operations Lead Highway
617 | Activity Director Bloomfield Healthcare $ - $ 046 $ 035 $ 023 $ 0.12 —— -
ADRC Information & Assistance
367 Specialist ADRC
365 & 371 Benefit Specialist ADRC
606 Dietary Supervisor Bloomfield Healthcare
Elderly Benefits & Wellness /
365 Prevention Coord ADRC
County Sanitarian/Asst Zoning
388 Administrator

Planning & Development
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lowa County

Combination Salary Structure

Difference in Adopted 1/1/18 Pay Plan Matrix- 2.25% increase to grid - no increase for employees between step 6 & maximum & the Change to the %'s for the steps

Adopted by the lowa County Board on 11/15/16 - 2017 Market Adjustment Grid - 2.25% Increase for Steps 1 through 6 (control point) and Maximum. .75% increase for employees between
step 6 & maximum - Adopted - Effective Date of 1/1/17

Minimum 92% 94% 96% 98%  Control Point Maximum
Job Code 87.5% £09% 82-5% 95.0% 2%-5% 100% Pay For 120%
In Payroll Grade Job Title Department Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Performance Maximum
101 Social Services Department Secretary  Social Services
525 AUXILIARY MAINT PATROL Highway
100 F  Department Assistant - ADRC ADRC ) - S 034 $ 026 S 017 $ 0.09 —— -
Department Assistant - District
100 Attorney District Attorney
100 Department Assistant - Health Health
Department Assistant - Land
100 Conservation Land Conservation
408 Department Assistant - Sheriff Sheriff
100 Department Assistant - Social Services Social Services
100 Department Assistant - UW Extension UW Extension
Bloomfield Healthcare /
636 Environmental Services - Maintenance County Maintenance
625 Medical Records Coordinator Bloomfield Healthcare
600 Medication Technician Bloomfield Healthcare
100 Department Assistant-Bloomfield Bloomfield Healthcare
618 E Activity Assistant Bloomfield Healthcare S - $ 030 $ 023 $ 015 $ 0.08 e -
615 Certified Nursing Assistant (C N A) Bloomfield Healthcare
616 Health Unit Coordinator Bloomfield Healthcare
374 D ADRC Bus Driver ADRC S - $ 027 $ 020 $ 014 S 0.07 —y -
622 Cook Bloomfield Healthcare
620 C Dietary Aide Bloomfield Healthcare S - S 024 $ 018 $ 0.12 $§ 0.06 S —— -
Environmental Services -
627 Laundry/Housekeeping Bloomfield Healthcare
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lowa County
Combination Salary Structure

Difference in Adopted 7/1/18 Pay Plan Matrix- 2.25% increase to grid - no increase for employees between step 6 & maximum & the Change to the %'s for the steps

Adopted by the lowa County Board on 11/15/16 - 2017 Market Adjustment Grid - 2.25% Increase for Steps 1 through 6 {control point) and Maximum. .75% increase for employees between
step 6 & maximum - Adopted - Effective Date of 1/1/17

Minimum 92% 94% 96% 98%  Control Point Maximum
Job Code 87.5% 90% 92:5% 95.0% o7-59% 100% Pay For 120%
In Payroll Grade Job Title Department Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Performance Maximum
T ——
631 L  Environmental Services Director Bloomfield Healthcare Only § - $ 059 $§ 045 S 030 $§ 0.15 S -
422 Public Health Nurse Health
Bloomfield, Highway &

134 K  Business Manager Social Services $ 056 $ 042 S 028 $§ 0.14 mem——— S -
385 GIS Coordinator Planning & Development
271 Judicial Assistant/Register in Probate  Jjudicial/Probate
454 Lead Social Worker Social Services
609 Registered Nurse Bloomfield Healthcare
610 MDS Nurse Bloomfield Healthcare

ADRC information & Assistance
366 ) Specialist Lead ADRC $ - ¢ 052 $ 038 $ 026 $ 012 ——— -
310 Airport Manager Airport
381 Conservation Planner/Conservationist Land Conservation

Engineering Tech-
384 Planner/Conservationist Land Conservation

Bloomfield, Social

456 Social Worker Services/ADRC
456 Veterans Officer Veterans
503 Shop Operations Lead Highway
617 I Activity Director Bloomfield Healthcare S - $ 047 S 036 S 024 S 0.12 e S -

ADRC Information & Assistance
367 Specialist ADRC

365 & 371 Benefit Specialist ADRC

606 Dietary Supervisor Bloomfield Healthcare

Elderly Benefits & Wellness /
365 Prevention Coord ADRC

County Sanitarian/Asst Zoning
388 Administrator Planning & Development
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Difference in Adopted 7/1/18 Pay Plan Matrix-

Adopted by the lowa County Board on 11/15/16 - 2017 Market Adjustment Grid - 2.25

)

lowa County

Combination Salary Structure

step 6 & maximum - Adopted - Effective Date of 1/1/17

2.25% increase to grid - no increase for employees between step 6 & maximum & the Change to the %'s for the steps

% Increase for Steps 1 through 6 (control point) and Maximum. .75% increase for employees between

Minimum 92% 94% 96% 98%  Control Point Maximum
Job Code 87.5% 80% D2B% 05.0% 97.5% 100% Pay For 120%
In Payroll Grade Job Title Department Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Performance Maximum
101 Social Services Department Secretary  Social Services
525 AUXILIARY MAINT PATROL Highway
100 F Department Assistant - ADRC ADRC S - S 035 026 $ 017 $ 0.09 e emC———T——_ -
Department Assistant - District
100 Attorney District Attorney
100 Department Assistant - Health Health
Department Assistant - Land
100 Conservation Land Conservation
408 Department Assistant - Sheriff Sheriff
100 Department Assistant - Social Services Social Services
100 Department Assistant - UW Extension UW Extension
Bloomfield Healthcare /
636 Environmental Services - Maintenance County Maintenance
625 Medical Records Coordinator Bloomfield Healthcare
600 Medication Technician Bloomfield Healthcare
100 Department Assistant-Bloomfield Bloomfield Healthcare
618 E  Activity Assistant Bloomfield Healthcare $ - $ 031 023 & 015 S 0.08 e ——— -
615 Certified Nursing Assistant (C N A) Bloomfield Healthcare
616 Health Unit Coordinator Bloomfield Healthcare
374 D ADRC Bus Driver ADRC S - S 0.27 021 $ 014 S 0.07 e -
622 Cook Bloomfield Healthcare
620 C Dietary Aide Bloomfield Healthcare S - S 024 018 $ 012 S 0.06 = -
Environmental Services -
627 Laundry/Housekeeping Bloomfield Healthcare



The Courthouse

EMPLOYEE RELATIONS
Phone: (608) 935-0374

ousgonie W1 ioio0s T SOOI
TO: General Government Committee
FROM: Allison Leitzinger, Employee Relations Director
DATE: October 26, 2017
RE: Employment Activity Report

Outlined below is the employment activity for September/October 2017:

Drug Treatment Court Coordinator (Part-time) — New hire starting on November 1

Sheriff's Office Patrol Deputy ~ New hire starts on October 30

Highway Seasonal Laborer — 10 applications received

Highway Section Maintenance Patrol — First review scheduled for October 30

Highway Mechanic ~ First review scheduled for October 30

GIS Project — Interviews scheduled for November 8

Dispatcher/Correctional Officer — Written exam administered on October 25.

IT Technical Support Specialist — Interviews were held on October 24,

Bloomfield Healthcare Certified Nursing Assistants — 2 new hires started in October, 3 new hires
starting on November 6; ongoing recruitment

Bloomfield Healthcare Registered Nurse/LPN —ongoing recruitment
Bloomfield Healthcare Dietary Aide (FT and PT) — 1 new hire started on October 25.
Bloomfield Healthcare Housekeeping position — ongoing recruitment



